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2011-12 Priority Goals

Annual priority planning goals reflect areas where additional institutional focus is needed and
encouraged. The following priority goals have been set for the 2011-12 academic year at GCSC.

ELO1 Promote and support outstanding teaching and learning*
e *Faculty and staff requested inclusion of the CAL (Critical Academic Literacy)
plan.
ELO3 Improve college decision-making and communication*

e * Faculty and staff requested additional emphasis be placed on opportunity for
input and overall consistency.

ELO4 Expand course and program offerings*
e * Faculty and staff requested additional emphasis be placed on Bachelor’s

programs, retention, and graduation rates.

FSS1 Improve retention in all programs*
e * Faculty and staff requested additional emphasis be placed on E-learning.

FSS7 Improve Developmental Education*
* *Faculty and staff requested additional emphasis be placed on improving the

success rates of developmental education courses.

cwca Expand joint development and utilization of resources with educational
and community organizations*®
e * Faculty and staff requested additional emphasis be placed on military students.

CWC10 Improve minority recruitment of students and personnel

AED1 Respond with agility to targeted workforce needs
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