
 

 

 
   

    
 

   
 

   

  

   

   

 

 

FINAL
	
	 
M I N U T E S
	
	 

 
DISTRICT  BOARD  OF  TRUSTEES
	
	 

LONG-TERM  CAPITAL  OUTLAY  PROJECTS W ORKSHOP 
	
	
GULF  COAST  STATE  COLLEGE
	
	 

April  3, 2017 
	
	 

10 a.m. ET 
Gulf/Franklin Campus, Building A 

Members  Present:		 		 Don R . C risp (pre siding),  Elizabeth M. K  irvin, T om  L.  Lewis, J im  W.  
McKnight, K atie  L. Pa tronis, R alph C . R oberson, J oe  T. T annehill, J r.,  
David P. W  arriner, D r.  John R .  Holdnak, a nd De rrick G. B  ennett  

Absent:				 Steve  D. Mi llaway  

1.  Call  to O rder				 Mr. C risp c alled t he  workshop t o orde r  at  10:02 a .m.  
 

2.  Invocation				 Mr. B ennett  gave  the  invocation.  

3.				 Pledge  of  
Allegiance  

Mr. T annehill  led t hose  present  in t he  pledge  of  allegiance  to  the  
American  flag.  

4.				 Campus  
Construction  
Projects  

Mr. C risp c alled on Dr. Hol   dnak t o upda te  trustees on t  he  statutory  
requirements r egarding c ampus c onstruction pro jects.   He  referred  to  the  
handout, “ Florida  Statutes C hapter  1013 E ducational  Facilities”  and  
mentioned spe cific  responsibilities t rustees  should  be  aware  of  before  
approving  schematic  design doc uments i ncluding:  
   1013.37 St ate  Uniform  Building  Code  for  Public  Educational  
Facilities C onstruction  

   1013.38 B oards t o E nsure  that  Facilities C omply  with  Building  
Codes &   Life  Safety  Codes  

   1013.44  Low-energy  Use  Design;  Solar E nergy  Systems;  
Swimming Pool   Heaters  

Dr. Ho ldnak  referred t rustees  to  Florida  Statutes 1 013.47 (Subst ance  of  
Contract;  Contractors  to  Give  Bond;  Penalties)  and 1013.48 (C  hanges  in  
Construction C ontract  After Aw ard  of C ontract) a nd sugg ested t hat  
trustees c onsider  these  statutes t o be tter pro tect  College  interests  prior  to  
beginning  future  construction pro jects.  

Dr. Ho ldnak  called on M  r. R oberson t o provi de  a  historical  perspective  
regarding  the  roles of   the  board/president  related t o c onstruction pro jects.   
Mr. R oberson st ated  that  the  board i s  responsible  for  the  College’s  assets  
and out lined t he  process  for  determining  construction of a    new f acility.   
Points of c  onsideration shoul d foc us on ne  ed, p ayback t o  students, c ost,  
and fu nding.   In t he  next  step, t rustees  would se lect  a  design p rofessional   
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and C ollege  staff  would  determine  the  design t hat  would be st  meet  the  
needs o f  the  College. T rustees  would t hen ove rsee  the  project, m anage  the  
budget,  and a llow  staff t o  manage  the  details  of  the  project.   The  trustees  
acknowledged a greement  with t his  process a nd st ressed t he  importance  of  
receiving  information i n a dvance  to a llow  ample  time  for re view  and i f  
needed, di scussion wi th  the  president.  

Following  discussion r egarding c ontinuing c ontract  for  design  
professionals, t he  consensus of t  he  board  was  for  College  staff t o  
investigate  process  and  options t o so licit  a  continuing  contract(s)  for  
future  construction proj ects.  

Dr. Ho ldnak  mentioned  several  capital  outlay  projects  College  staff  is  
considering i ncluding re modeling  of t he:    
	 	  Former  WKGC  Building.  
	 	  Library.  
	 	  Visual  and Pe rforming  Arts At rium.  
	 	  Asbell  Business B uilding.  

Adding  additional  training  capabilities a t  the  North B ay  Campus a nd  an  
Intramural  Field of t  he  Main C ampus a re  also b eing  discussed.  

President  Holdnak  announced t hat  Mr.  Glen M cDonald  has  been  
employed b y  the  College  as t he  vice  president  of St rategic  Projects a nd  
Economic  Development  and  will  be  writing  the  proposal  for T riumph  
Florida  funding.  

Trustees  reviewed t he  Florida  House  and Se nate  2017-18 St ate  
Appropriations c omparison.   Trustees wi ll  be  available  to a ssist  in  
contacting  legislators a s  needed.  

The  meeting  was  adjourned  at  11:35 a .m.  




